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Africa is a Rubik’s Cube

Namibia is Solving the Puzzle
Stephen W. Snively*

Abstract: Africa is a Rubik's Cube: colorful, complex andeéidimensional. The continent is a puzzle whosgddyave been
twisted and flipped by centuries of political, ecoric and social strife. This puzzle will not beveal without the coordinated
action of many nations, but Namibia has taken a farthe right direction. Namibia was one of thetlaountries in Africa to
gain its independence. Today it is a leader on tlo@tinent due to its stable constitutional demogradeveloped
infrastructure and progressive economic policieshil&/ addressing the post-colonial issues confraptall sub-Saharan
nations, Namibia has set an ambitious course fertiping its economy and attracting foreign investirin the future.

Namibia It is blessed@ ¥
Namibia ("n-mib - ") is located on the west coast with  stunning
of Africa north of South Africa. It has a total thareaof landscapes
318,000 square miles (about twice the size of Qaili&) peaceful people
but an estimated population of only 2,031,000 (glig rich  cultural
more than Houston, Texas). The capital city of traditions, exotic
Windhoek is located in the center of the countnyglish wildlife, a

is the official language, which facilitates busines

balancedaq
dealings with the United States. :

democrati

along the coast in the

Namibia has three government a
distinct geographic an incredibl
regions: the deserts wealth of natur
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resources. At the

west, a central plateau, same time, Namibia is burdened with the legacy of a

and expansive colonial history and seventy years of apartheide,rul
savannah grasslands in poverty and currently with an HIV/AIDS epidemic.

the north. The

Kalahari and Namib  History

deserts are among the
most magnificent in
the world. The latter

There are genetic markers in our DNA that record
the history of our origins. The DNA from people and
the world confirms that we all have roots reachagk
has towering sand to the continent of Africa. After the last Ice Agihe
dunes that shine speciedHomo sapiensvas on the verge of extinction and
golden in the sun, migrate with the wind and slopesurvived only in Africa. Then suddenly, about 5@00
gracefully toward the sea. The wide open spacesddd years ago, it began to grow rapidly and migratedhnio
barren terrain of the central plateau contrast dtaally Europe and Asia, eventually populating the entaighe
with the flowing grasslands that sweep across the We discovered from rock paintings that nomadic
landscape in the north. tribes roamed the plains of Namibia over 15,000rsea

Wildlife in Namibia is abundant and incredibly ago. In 1486 the Portuguese established the city no
diverse. Etosha National Park is famous for thetiexo known as Luderitz. It developed into a busy seaport
animals which gather around its salt pans and watewhere whalers and commercial ships sought refuge an
holes, including giraffes, elephants, lions, ledgar replenished supplies on their voyages around tie &
zebras, rhinoceroses, springboks, oryxes, impatas a Africa. The Namib Desert along the coastline was an
many more. Namibia has the world's largest poprdati intimidating barrier that discouraged explorersniro
of cheetahs, and there are tens of thousands Isfaea  venturing inland until many centuries later.
pink flamingos along the coast. Namibia became the German colony of "South West
Africa" in 1890 pursuant to treaties entered intp b
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Germany, Britain and Portugal. With t
Germans came trade, missionaries anc
Lutheran religion. Germany lost |
control over the area when World Wa
began. In 1920, with the approval of
League of Nations, the government
South Africa took control and extended
"whites-only" apartheid policies ov
Namibia.

In 1960 the South West Africe
Peoples Organization, also known
“SWAPO,” began to urge the Unite
Nations to revoke the mandate whicn

granted South Africa control over the Official Coatof Arms of Namibia

region, and by 1966 a guerilla war of
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branch includes a Supreme Court whose
judges are appointed by the president.
Roman-Dutch law is the common law
in the country.

The Constitution forms the legal
backbone of the nation. This unique and
progressive document reflects the
compassion and humanity of the
Namibian people, their determination to
preserve the natural beauty of their
country and their commitment to
protect foreign investment. It contains a
variety of provisions which contribute
to the long-term political and economic
stability of the country, making it more

independence was being waged to overthrow theattractive to foreign investors. It recognizes mahyhe

apartheid regime in both Namibia and South Afridae
United Nations revoked the mandate of South Afirca
1968 at which time the name "Namibia" was adopited.
refers to the Namib Desert and is translated |go&el
mean a bare place, vast arid plain or “area whenetis
nothing.” The United Nations imposed a regionalggea
plan but the struggle for independence continuad fo

rights cherished by our forefathers in the U.Sluding

the freedom of speech and religion and the right to
representation by counsel at a speedy and impé#ithl

It prohibits the death penalty, establishes speaigits

for women and children and recognizes the familthas
"natural and fundamental group unit of society."
International non-alignment is mandated and a natio

another decade. Independence from South Africa wa®mbudsman is authorized to independently invesigat

declared on March 21, 1990, and was followed bg fre

any misconduct of governmental officials or any

elections for new national representatives. Namibia"degradation or destruction of ecosystem and faitor

emerged from its colonial/apartheid history as a

constitutional democracy with a free-market economy
Namibia is not well known in the U.S., largely

because for many years it was in the shadow ofhiSout

protect the beauty and character of Namibia." T#is

the only constitution in the world that acknowlesldiee

importance of protecting the environment.
Representatives for the government in Namibia are

Africa. During the struggle for independence the among a new generation of leaders in Africa who
liberation army professed a Marxist ideology; itswa understand the importance of a stable political and
supported by troops from Cuba and received weapongconomic environment and are committed to work with
and other military support from Communist countiies  foreigners and actively seek private investment.
Eastern Europe. The U.S. was concerned that the
movement would establish a socialist government.Real Estate Investment
Although that did not happen, the political and In the U.S., the government cannot take privately
geographic distance from the U.S. also explain whyowned land except for public purposes pursuanhéo t
many Americans knew nothing about Namibia until eminent domain process and compensation is required
Angelina Jolie and Brad Pitt selected it as theel@r for the landowner. All people in Namibia, including
the birth of their daughter. foreign investors, have similar protections. Agidl6 of
the Constitution of Namibia grants unto every perso

Government the right to acquire, own and dispose of propeftye

One of Africa’'s newest democracies, Namibia is government may expropriate property only if itnsthe
now recognized as one of its most successfulpublic interest and just compensation is paid. In
democracies. The structure of the federal governiisen Namibia, unlike Zimbabwe and some other African
similar to that of the U.S. There are three brasche nations, the foreign ownership of real estate aquted.
executive, legislative and judicial. There is adberal The Foreign Investment Act was adopted in 1990
legislature consisting of the National Council ahe and provides additional protection for foreign istas,
National Assembly. The president is elected by pu who may engage in any business activity in which a
vote for a five-year term. He appoints a prime stigr Namibian may engage. Except for businesses relating
and a cabinet, which may be dissolved by a "nonatural resources (i.e., uranium, diamonds and
confidence" vote of the National Assembly. The qiali agricultural farm land), there is no requiremeratttine
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government or any Namibian hold an interest in theMinistry of Trade and Investment in Namibia is
business. The availability of foreign currency ssa@ed  reviewing these recommendations and has reaffiitsed
for the repayment of foreign loans, distribution of commitment to economic growth and to taking steps t
dividends and the transfer of profits out of Namibihe  encourage more foreign investment in the future,
Foreign Investment Act also confirms that the including the lowering of corporate tax rate.
constitutional protection against expropriation heitt
just compensation benefits foreign investors, too. Infrastructure

Namibia is a member of other international The infrastructure in Namibia is considered among
organizations that make foreign investments morethe best in Africa, based on the quality of its
secure, such as the Multilateral Investment Guamnt telecommunications system, road network, railways,
Agency of the World Bank which provides protections seaports and airports.

against breaches of contract, civil disturbance &ad, The east-west road system in Namibia connects the
expropriation and the inability to convert or trlars  landlocked interior of the continent to the prizshport
currency. at Walvis Bay. The north-south road system proviges
transport corridor between South Africa and Angela,
Business Environment demanding market for goods and services in theonegi
Namibia is recognized for its favorable businessand other countries to the north.
environment by a variety of international organizas. The world-class deep seaport at Walvis Bay is

It is ranked fourth out of 40 sub-Saharan countrieslocated strategically on the shipping routes betwibe
according to the Index of Economic Freedom, produce Americas and Europe. It has been designated arofexp
by the Heritage Foundation aiitie Wall Street Journal  processing zone” for which investors are provided
They stated that “Namibia enjoys high levels ofibess  special incentives such as exemption from expoega
freedom, trade freedom, labor freedom, financial Walvis Bay provides a reliable and cost-effectivatp
freedom and monetary freedom.” for imports and exports.

The Mo Ibrahim Foundation recently announced a  Hosea Kutaka International Airport, near Windhoek,
comprehensive ranking of sub-Saharan nationsis an international gateway for Namibia. It handbesr
according to governance quality and assessed aation510,000 passengers annually and offers daily
progress in the areas of safety and security, atilaw, connections to cities around the world. In prepanator
transparency and corruption, participation and huma the 2010 World Cup in South Africa, the Walvis Bay
rights, sustainable economic development and humarirport is being upgraded to international standasdth
development. It ranked Namibia seventh out of 48 su a longer and wider runway, state-of-the-art aiffiza
Saharan countries. control technology and a modern lighting systemis It

The Resourcestocks World Risk Survey ranks anticipated that this expanded airport will accordate
countries for the mining industry based on the gk Boeing 747 and Airbus 380 aircraft and will be a
doing business. This year it ranked Namibia as rs#co
for safety, behind only Sweden. The high ranking of
Namibia reflects the low crime rate and other posit
characteristics about the country which should seas
foreign investors.

The annual review of the International Monetary
Fund reports that "Namibia has recorded robust tjrow
falling inflation, a substantial current accountus,
and low external indebtedness over the past twsyea

At the request of the government in Namibia, the
Foreign Investment Advisory Service, a joint entitfy
the International Finance Corporation and the World
Bank, analyzed the investment legislation, incegiv
and institutions of Namibia. It issued a report on
December 14, 2006 with recommendations noting that
Namibia, with its political stability and developed
infrastructure, has a good overall investment dievand
its economy ranks favorably compared to other
emerging economies in sub-Saharan Africa. The Resort Community of Swokopmund
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refueling stopover for intercontinental flights,addition Economy
to serving visitors from overseas. Colonists sought natural resources for export to
Namibia has relied on South Africa for much of its Europe. Although colonial rule is gone, there i st
electrical power in the past. As South Africa canes post-colonial economic model in Namibia charactatiz
more electricity, it has less to export. Accordingl by little manufacturing and a heavy reliance on the
Namibia is planning for the future by importing extraction of natural resources for export arouhd t
electricity from other countries, expanding its own world. The driving force behind the economy is the
existing power-generation facilities and developing mining and processing of minerals and other natural
alternative energy sources that rely upon the ahtur resources.
resources of wind, water, coal and gas. There d&réea Namibia is the fifth-largest producer of uraniundan
an operating wind turbine at Walvis Bay, connedizd the fourth-largest exporter of nonfuel mineralstie
the national grid. It is also pursuing constructiona world. It is rich with other natural resources umtihg
gas-to-power station that will tap the offshoresrgss in ~ copper, tungsten, gold, silver, gem-quality diangnd
the Kudu gas field, and it is moving forward toward offshore natural gas, lead, salt and zinc. Chirthather
construction of a hydroelectric power generaticzility countries in Asia have rapidly become more urbath an
near Erupa Falls. A new 400-megawatt coal eledtrica industrialized, causing a surge in the global dedrfan
power-generation facility is also planned for Walvi natural resources. This demand has embraced Namibia

Bay. and will reinforce and strengthen its economy for
Plans are being pursued to construct neardecades.
Swokopmund the first large-scale desalination plant Agricultural exports, fish and tourism are other

Namibia, which will produce annually over 65 milio important components of Namibia’'s economy.
cubic yards of potable water. Global concerns aboutAgricultural exports are primarily meat from cattle
climate changes and swelling oil prices have ctkate Quantities of fish and other marine products amoebed
renewed interest in uranium as an alternative energin both fresh and processed form. The incredible
source. Water is required to extract uranium fram, 0 landscapes, exotic animals and rich cultural ti@wat of
and this new facility will support the booming uiam the people assure that the already robust tounshmstry
industry in addition to providing drinking water the will continue to grow.
population. The infrastructure and economies of South Africd an
Other critical state-of-the-art infrastructure isiry Namibia resemble developed nations more than other
pursued, as evidenced by the extensive investnment isub-Saharan nations. For historical reasons, they a
digital communications systems and mobile phoneintertwined. The exchange rate in Namibia is anetior
capabilities. The key geographic location of Namibi to the South African rand which provides stabiliyd
and its investment in infrastructure will attracewn  controls inflation. Namibia's close relationship thvi
businesses in the future. South Africa today makes it more appealing for ifpme
investment.



Namibia has recognized the importance of regionalimprovement of the standard of living are esseniibk
integration to development of its economy. It is an health crisis is addressed openly in Namibia and
active member of regional organizations such as thgrograms are being pursued aggressively to treat
Southern Africa Development Community, and hasexisting AIDS patients and prevent future HIV
established customs and duty-free trade relatipsshi infections.
with many of its neighbors. Most goods produced in Unemployment is a problem in Namibia as in other
Namibia have duty-free access to the European Uniorsub-Saharan nations. Since independence and the
and access to the U.S. under the generalized sysiEm abolition of apartheid in 1990, it has made gréades
preference. A series of treaties with Angola wégeed toward development of a trained workforce. The
recently; and further regional integration is pladn  Polytechnic of Namibia and the University of Naraibi
such as the combination of the Skeleton Coast Naltio are respected institutions of higher education wher
Park in Namibia with the lona National Park in Algo  more students are taking math and science courses.
thereby creating a single area that will promot&ism Technical training and the level of vocational niag
in the region. Namibia is a leader in regional gnéion, increase in response to industry demands. The gduca
which builds on the varying strengths of different gap is closing and a higher-educated and trained wo
nations and makes all the participants strongemame force is emerging.
competitive in the emerging global marketplace. Namibia is committed to building on its existing

The U.S. is increasing its financial aid to Namibia strengths and diversifying its economy to includeren
According to the recent testimony given by Dennise manufacturing and retail businesses. Growth in the
Mathieu, Ambassador Designate to Namibia, befoee th manufacturing sector will create jobs and stimulate
U.S. Senate Committee on Foreign Relations, fundingousinesses that support those activities, rippteutih
for Namibia pursuant to the President's Emergetiay P the economy and cause growth in other areas, imgud
for AIDS Relief will increase to $104 million in P8. the retail sector. Diversification is critical taogvth of
She also stated that the "Millennium Challenge the economy, and Namibia is proactive in providing
Corporation compact agreement . . . could leaché& t financial and other incentives for the foreign istreent
investment of approximately $275 million that would necessary to make it happen.
positively transform the Namibian agricultural, tism Diversification and economic growth are a circular
and educational sectors." New sources of foreigh ai process. Jobs create personal income, better income
from the U.S., Germany and other countries, amadly  produces greater demand for goods and services and
helping Namibia to address problems which havethat demand contributes to diversification whichates
impeded its economic development in the past. more jobs. Education and training of a qualified

Some international fund managers now view sub-workforce support the process and foreign investmen
Saharan Africa as an investment opportunity ance hav accelerates the speed at which it occurs.
established funds for specific countries in theiaeg Namibia has adopted "Vision 2030," which is its
These funds are attractive to many investors ndt on long-range plan for national development. The
because of the general economic growth in the &tga, objectives listed in Vision 2030 address not onhatit
also because the markets and currencies in therregi seeks to achieve (i.e. "transformation of Namibi® ia
are not tied to those in the West and thereforeigeo  knowledge-based, highly competitive, industrializeu
greater diversification and balance to investmenteco-friendly nation") but also what it is committéal

portfolios. becoming (i.e. "a fair, gender responsive, caring a
committed nation, in which all citizens are able to
Economic Development realize their full potential, in a safe and dechkwing

Like all other sub-Saharan nations, Namibia is environment"). This concern regarding the impact of
challenged by its colonial history, and by diseasd governmental actions on people is a reoccurringiéhe
poverty. Unlike many other nations, Namibia is taki in Namibia and is the national compass that keeps
decisive steps to do something about it. governmental programs on course.

The HIVAAIDS epidemic is in Namibia has hit More information pertaining to investment
working-age adults the hardest, and the impact isopportunities in Namibia may be obtained through th
exacerbated by the relatively small population leé t Ministry of Trade and Industry website
country. Education, intervention, medical treatmamd (www.mti.gov.na).



Solving the Puzzle foreign investment in a stable and safe nation agh
Africa is an enormous continent. Its many countries Namibia.
have incredibly diverse histories, political envineents During a recent address in Namibia, South African
and economies. For those who know little aboutc&fri President Thabo Mbeki said that "Africa's time has
their impressions may be formed by sensational @sag come, the 2% century becomes an African century . . . a
on television of starvation, war and brutality. \'¢hi continent free from poverty and disease and defmed
those problems have existed for centuries at @iffer peace, security, development and prosperity.” Rat tb
times in different parts of the continent, and ownd to happen, there must be greater knowledge aboutnsatio
exist today in some regions, they do not existsuch as Namibia and existing opportunities for ifpre
everywhere. Limited knowledge about Africa can lead investment.
stereotypical attitudes that unnecessarily disagmira Africa is a Rubik's Cube, but Namibia is solving th
puzzle.
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